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XM 605 Marketing Strategies for Managers
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XM 607 Strategic Operations Management
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XM 608 Research for Business Planning and Decisions
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XM 701 Modern Entrepreneurship and Business Innovation
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XM 702 Seminar in Strategic Management
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XM 717 Selected Topics in Strategic Management
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Course Description

> Pre-course

XM 501 Organizational Behavior 3 (3-0-9)

Prerequisite: -

Theoretical framework and technique of communication and motivation, capable of leading organization
to achieving set goals. Behaviors of individuals, group dynamics in organization in order to understand interactions
between individuals and groups. Organization structure affecting group and individuals’ behaviors including group

creation and development with ultimate aim of leading organization to success.

> Core Course

XM 601 Managerial Economics 3 (3-0-9)

Prerequisite: -

Influences and limits of economic and political factors in determining business capability in making
profits, demand and supply theory, consumers’ preference and choices, production and costs, business and industry
relationship, structure of market competitions, capital markets, global economic conditions. Cover effects of law,

government budget and policy on business sector’s performance, and factors affecting country and global economy.

XM 602 Accounting Information for Analysis and Decisions 3 (3-0-9)

Prerequisite: -

Cycle, category and benefits of accounting information so as to analyze, evaluate and report economic and
business conditions of organization. Understanding of financial statement which summarizes all accounting
processes, benefits of financial statement to shareholders, management, others, and application of financial

statement in business planning and decision-making.

XM 603 Contemporary Human Resources Management 3 (3-0-9)

Prerequisite: -

Theoretical framework, technique and goal in managing human resources for organization’s utmost
benefit. Human resources planning in business operations, covering recruitment, screening and development.
Compensation framework for management and staff in accord with business conditions, and interesting modern

human resource issue such as Human Capital Management.




XM 604 Analytical Tools for Decision Making 3 (3-0-9)

Prerequisite: -

Theoretical framework, technique and tools used in business decision making, aiming to increase skills in
analyzing problems, prescribing alternatives and developing new options in decision making in planning, resources
allocation, operation and performance evaluation. Technique of linear analysis, statistical analysis, and constructive
problem solving. Real world data application and computer usage in teaching and learning of problem-solving

skills.

XM 605 Marketing Strategies for Managers 3 (3-0-9)

Prerequisite: -

Marketing under varying conditions and competition, market goal, market positioning, components of
marketing mix, planning marketing mix to create strategic marketing value for organization. Successful marketing

implementation and marketing performance evaluation.

XM 606 Strategic Financial Management 3 (3-0-9)

Prerequisite: XM 602

Factors affecting values for shareholders and organization’s stakeholders. Capital market structure,
investment costs, financial analysis and forecast, working capital management, capital expenditure budget, resources
allocation, dividend payment policy, financial instruments, finance restructuring, effective capital investment.

Financial analysis and strategic financial management to sustain long-term business growth

XM 607 Strategic Operations Management 3 (3-0-9)

Prerequisite: -

Theoretical framework and processes in converting business resources such as raw material, labor and
machinery into goods and services. Effective logistics of moving raw materials, goods and services in chain, in
order to create competitive advantage in production and operation under varying conditions, and develop into
successful strategic operation. Production steps, quality control, production technology management, and processes

of industrial production and services.

XM 608 Research for Business Planning and Decisions 3 (3-0-9)

Prerequisite: XM 604

Theoretical framework, goal, and technique in business research in order to investigate problems in business
operation and organization, affecting business planning and decisions. Skills development in systematic research

planning and solutions finding, starting from problem identification, problem-solving framework, solutions-finding
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methodology, finding solutions from variety of sources, data analysis, data interpretation and feasibility for business

application. Quantitative and qualitative research methodology

XM 701 Modern Entrepreneurship and Business Innovation 3 (3-0-9)

Prerequisite: -

Entrepreneurship, how to find and begin new business venture. Finding and analyzing new business
opportunity, mobilizing resources to create real business, analyzing business plan, devising operation plan,
evaluating costs of investments in various ventures, investment fund mobilization, and problem-solving. Initiation
of new business venture by using theoretical framework on business innovation. Implementations and various
forms including technology, production process, products, thinking process, working operation, problem-solving,
and presentation in order to apply innovation to create business strategy to sustain organization’s long-term

competitive advantage and value.

XM 702 Seminar in Strategic Management 3 (3-0-9)

Prerequisite: 2" year student status

Theoretical framework of contemporary strategic management with the aim of forming vision and strategy
under current operating business environment. Strategic management to compete in local and global markets,
organization risks management, corporate good governance, and value creation. Strategic management to sustain
organization growth under socio-politico-economic and technological changes. Other appropriate business

strategies.

> Electives

XM 711 Investment Strategy and Portfolio Management 3 (3-0-9)

Prerequisite: XM 606

Theories, frameworks, techniques, and strategies used in investment analysis; investment mechanism in
securities markets; financial instruments; efficient-market hypothesis; risk and return; portfolio theories and asset
pricing models; theories of interest rates; fixed-income valuation and portfolio management strategies; equity
valuation; fundamental and technical analyses; active and passive portfolio management strategy; portfolio

performance evaluation; behavioral finance; recent developments and innovations in financial markets.

XM 712 Marketing and Management Strategy for Service Industry 3 (3-0-9)

Prerequisite: XM 605

Direction of services industry towards country and global economic development. Problems of service

operations management. Consumer behaviors towards services industry, services evaluation, enhancement tools,
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services marketing design and strategies in competitive environment. Services manpower requirement in line with

marketing strategies, manpower training capable of satisfying customers’ needs.

XM 713 Strategic Logistics Management 3 (3-0-9)

Prerequisite: XM 605 tiag XM 607

Role, responsibility, strategic decision making concerning logistics, including linking logistics activities in
a big picture with customized logistics that can respond to specific business need. Raising logistics competitive
capability by strategies of managing optimum location, inventories management, transportation management with
emphasis on cost reduction while raising customer’s satisfaction. Related laws and regulations governing logistics

and transportation.

XM 714 Government and Legal Environment of Business 3 (3-0-9)

Prerequisite: -

Effects of economic, social, political, and legal environment toward Thai businesses. Social responsibility
of the business organizations. The adaptation of businesses to cope with environmental changes. Several business
laws and regulations that related to business, banking, financial institutions, Stock Exchange of Thailand, labor,

intellectual properties, and international business.

XM 715 Global Business Strategy 3 (3-0-9)

Prerequisite: -

Global business strategies as a result of globalization and internationalization of established domestic
companies which is purported to increase the value of the company. Factors that cause a global business strategy to
be different from a national business strategy. Two pillars of a global business strategy: Standardization and
Adaptation. Factors of product differentiation and diversification in the case of both national and global business

strategy in the wake of rising competition in both the national and international markets.

XM 716 Special Issues in Strategic Management 3 (3-0-9)

Prerequisite: -

Contemporary issues in strategic management.
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XM 717 Selected Topics in Strategic Management 3 (3-0-9)

Prerequisite: -

Selected topics in strategic management.

XM 718 Strategic Cost Management 1.5 (1.5-0-4.5)

Prerequisite: XM 602 Llag XM 607

Features of a variety of costs affecting production, methodology, and process in estimating costs of
producing goods and services in order to plan operations strategy and to create competitive advantage. Analysis

of cost structure in order to plan strategic policy to gain productivity, profits, and organization success.

XM 719 Strategic Corporate Social Responsibility 1.5 (1.5-0-4.5)

Prerequisite: -

The roles of business organizations towards their stakeholders including investors, management, labor,
suppliers, customers, consumers, communities, government, civil sector, environment, and society at large. Duty and
accountability of the board and management on sustainability of business, environment and society through fairness
and stakeholder engagement from establishing broader scope of corporate governance mechanism, embedding

responsibility in core business practice, to integrating responsibility in the development of competitive strategy.

a a d
INNUNUD

XM 800 Thesis 15 vivena

Prerequisite: -

Creating research proposal and research process that generate new knowledge in Business management.

Writing and presenting thesis for publication with strong ethical practice.

Y Y a
NIAHUAINDAIS

XM 751 Independent Study 1 3 viiEnn

Prerequisite: -

Applying various theoretical studies to synthesize and analyze events affecting business, economy and
society so as to create new knowledge and understanding. Undertaking research from a variety of sources and
proposing project topic to be approved by academic advisor. Presenting a detailed project study outlining clear

working steps to advisor and academic committee, including steps to evaluate project’s progress.
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XM 752 Independent Study 2 3 vienn

Prerequisite: XM 751

Continuing works from XM 751 independent study 1. Undertaking project study as approved by XM 751
academic committee until completion. Submitting completed project study to advisor and academic committee and be
ready to answer any question related to theories, practices as outlined in project study in order to demonstrate

understanding, analytical capability, and correct application.
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