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The adoption of insightful, assertive, and distinctly innovative and creative analytic and decision making processes and
methods for the public private and non-profit sectors. Taking an interdisciplinary approach, the course addresses this
global challenge by encouraging participants to become proficient in solving problems; manage innovation, creativity and
technology. Participants will be exposed to a range of frameworks; the concepts and tools necessary to manage innovation,
creativity and technology; change management techniques; and different planning approaches with an emphasis on

strategic, creative and design thinking.
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Research process of quantitative and qualitative data gathering and analysis for decision making, problem solving,
knowledge development in a dynamic environment. Multi-research applications include research design concept,
capability to data sources, sampling technique data collection and analysis, case study, critical issue identification for
further innovative development. Qualified research report writing skills and capacity building for research publication

also included in this course.
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Marketing is an organizational philosophy and a set of guiding principles for interfacing with customers, competitors,
collaborators, and the environment. Marketing entails planning and executing a conception, product, pricing, promotion,
and distribution of ideas, goods, and services. It starts with identifying and measuring consumer needs and wants,
assessing the competitive environment, selecting the most appropriate customer targets and developing a marketing
strategy and implementation program for an offering that satisfies consumers' needs. Marketing is the art and science of
creating customer value and market place exchanges that benefit an organization and its stakeholders. A range of

branding theories, concepts, strategies and practices will be addressed across a range of real-world contexts.
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Leading in Digital Age, Agile Management, Leadership and Risk taking, Recognizing Innovation and creative ideas,
Nurturing Innovation, Organizational culture, Productivity Enhancement, Communication Skills, Human Relationship
Management, Conflict Management, Leadership and Teamwork, Moral, Ethics, and Code of Conducts, Social,

Environmental, and Human Rights Responsibility
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Accounting and Finance for Executive. Cost Benefit Analysis. Risk Management Model and Methods. Weighing Benefits
of Alternative Digital Investment. Capital Investment Analysis Models and Methods. Business Case Analysis. Investment
Review Process. Digital Assets Acquisition. Digital Portfolio Management.
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Competitive Strategy. Digital Technology and Competitiveness. Digital Marketing Strategy. Social Media Strategy.
Sharing Economy and Platform Business. Infrastructure and IT Security Strategy. Corporate Digital Strategy. Digital
Performance Monitoring and Evaluation. National Digital Policy.

UNG641 53330118 nHINe sazdeiHiiamenadna 3 (3-0-9)

10641 Digital Governance, Law and Compliance
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Standards and best practices, Laws, and Specifications for organizations’ Digital management which includes
infrastructure management, resources management, service management, performance management, and project

management for better internal control in order to become the organization with ‘good governance’.
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10750 Cybersecurity Policies and Management
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Internet and Network Technology. Information System Security. Cyber Threats from Malware Cyber Crime Hacktivist
and Cyber War. Privacy and Cyber Surveillance. Cyber Protection Technology. Encryption. Cybersecurity Economy.
National and International Cybersecurity Policy. Critical Infrastructure Protection and Disaster Recovery Planning.

Case Studies on Cybersecurity
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10647 Digital Content and Technology Design and Dissemination
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Digital Content Design from User Experience Perspective. Human Perception, Sensory, Psychology, and Philosophy.

Interaction with regard to social shaping of technology. Design principle to maximize user experience.
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10648 Digital Transformation
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Digital Mastery. Digital Capability and Leadership. Customer Experience Transformation. Operational Transformation.

Business Model Transformation. Change Management and Digital Engagement. Building Digital Skills. Digital Platform.
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10655 Enterprise Architecture
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Enterprise Architecture Functions and Governance. Key Enterprise Architecture Concepts. Enterprise Architecture
Interpretation, Development, and Maintenance. Use of Enterprise Architecture in Digital Investment and Decision

Making. Enterprise Data Management. Performance Measurement for Enterprise Architecture.
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10735 Value Chain Innovation for Digital Business
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Value Chain Innovation management. Managing innovation within firm. Managing intellectual property. Managing
organizational knowledge. Strategic alliances and networks. Management of research and development. Product and
brand strategy. New product development. New service innovation. Market research and its influence on new product

development.
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10746 Building and Analytical Organization
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Business Process Modeling and Data Management. Predictive Modeling. Business Decision Modeling. Data Mining.
Business Intelligence. Big Data Analytics. Social Media Analytics. Data processing chain. Data driven analysis and tools.

Analytic Techniques for Business. Dynamic Data Manipulation, visualization, and communication.
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10747 Seminar on Lessons Learned in Digital Policy and Management
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Study and learn successful and failed stories from Digital experts, domestically or aboard, in order for students to be able
to exchange their ideas, participate in group discussion, apply knowledge gained in practice, and create network among

students and experts. The instructor will assign the topic of discussion.
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10748 Special Topics in Digital Policy and Management
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Study new developments or topics of interest at that time in the field of digital policy and management. The instructor will

assign topics of study.
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Independent study and presentation of a research proposal. Feasibility of the research by using theories and experiences

applying to a chosen topic under the supervision of a committee.
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In-Depth study of a topic chosen an independent study 1 under the supervision of an advisor and a committee. Students

present their results and findings to the committee.
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10800 Thesis
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Exploring and researching on digital policy and management under guidance of an advisor and to present thesis in
accordance with writing rules of Thammasat University. Publishing Research Work. Morality and ethics in research and

publications.
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