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3.1.4 Course Description

> Pre-course

Prerequisite: -

Statistics methodology in analyzing business problems and decision-making under uncertainty. Statistics process and
procedures which are, data and information, probability theory, sampling distribution, estimation, hypothesis testing,
correlation and regression analysis, with emphasis on applying off-the-shelf statistics software package for real-world

business data processing.

Prerequisite: -

History and development of business in Thailand. The role and responsibility that business has towards social and
economic development. Exploration of various business models beginning with set-up process, operations process,
weakness, and strength in a business strategy in order to understand how particular business functions, including

factors affecting business success, work.

Prerequisite: -

Effective Business Communication , analysis, presentation, writing, and meeting. Strategic thinking process and
analysis, organizing and structuring information for successful managerial writing and presentation, arranging a

variety of document forms for meeting presentation.

> Core Course

Prerequisite: -

Economic theories that relevant to business management, such as demand and supply theory and its applications,
theory of consumer behavior, decision under risk, production and cost. Study and analyze the price and non-price
competition behavior of the firms in various market structures, include market entry and exit, pricing in practice of

the monopolist, vertical and horizontal business integration, game theory and strategic decisions. The role of

government and public policies affect to business operations.
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Prerequisite: -

An understanding of key issues leaders and managers need to master in order to manage the interface between people
and organizations. A focus on an individual within the organization, attitudes, motives, and personality. A broader
focus on the team and organization as a whole. Motivation, teamwork, communication, leadership, organizational

culture and change.

Prerequisite: -

Business research methodology. Skills development in research planning and systematic investigation, applying
research methodology to solve business problems, presenting research findings to provide appropriate
recommendations. Research problem identification, literature reviews, research design, data collection, data analysis,

and interpretation of the result.

Prerequisite: -

The relationship, impact, and responsibility of business organizations towards their stakeholders, including investors,
management, labor, suppliers, customers, consumers, communities, government, civil sector, environment, and
society at large. Role, duty, and accountability of the board and management on sustainability of business,
environment and society through fairness and stakeholder engagement from establishing broader scope of corporate
governance mechanism, embedding responsibility in core business practice, to integrating responsibility in the

development of competitive strategy.

Prerequisite: -

Forms of businesses and business activities, accounting cycle, accounting information related to operating activities,
accounting information related to investing activities, accounting information related to financing activities, financial
ratios analysis, statement of cash flow, compositions of production cost, costing system,statement of cost of goods
manufactured, product costing, allocation of production overhead to be product cost, cost-volume-profit analysis and

incremental analysis.
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Prerequisite: BA 610

Concepts and goals of financial management and roles of financial managers; financial environments; risk-return
relationship; valuation; capital budgeting under certainty and uncertainty; sources of funds, capital structure and the
cost of capital; distributions to shareholders; analysis of financial statements; financial forecasting; working capital

management.

Prerequisite: -

Marketing process, market data, market environment, internal and external marketing. Competition and consumer
behavior. Marketing goal and activities, market segment and positioning, marketing strategy and operations.
Marketing plan, follow-up and evaluation with emphasis on students capable of applying theoretical framework to

plan appropriate and effective marketing strategy without transgressing business ethics.

Prerequisite: -

General management concepts and four functions of management i.e. planning, organizing, leading, and controlling.
Human Resources Management (HRM) concepts and practices which support managerial functions effectively and
efficiently. To achieve the mutual goals of organization and stakeholders, managers have to organize by cascading
strategic activities down to all personnel, as they are valuable resources. Organizational design and HRM techniques

such as recruitment, retention, development, and motivation to create sustainable growth, and competitive advantage.

Prerequisite: -

Fundamental concepts and techniques related to manufacturing and service operations. Managing operations strategy
in business and functional level of various business environments for creating competitive advantages. Capacity
management, process management, facility management, productivity improvement, manufacturing and service
planning, scheduling, quality management, inventory management, logistics and supply chain management,
technology and information system management, and global operations management, including manufacturing and

service operations.
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Prerequisite: BA 620, BA 630, BA 640 and BA 650

Principle, concept, and develop business performance measurement. Analysis of relationship between business
strategy and performance measurement system. Comparison the appropriateness and impact of applying a variety of
performance measurement under varying business size and working environment, with emphasis on applying this

concept to identify the approach of both long-term and short-term business value creation.

Prerequisite: BA 620, BA 630, BA 640 and BA 650

Entrepreneurship, how to found and begin new business venture. Finding and analyzing new business opportunity,
mobilizing resources to create real business, analyzing business plan, devising operation plan, evaluating costs of
investments in various ventures, investment fund mobilization, and problem-solving. Building new business venture
by using theoretical framework on business innovation, implementations and various forms including technology,
production process, products, thinking process, working operation, problem-solving, and presentation in order to

apply innovation to create business strategy to sustain organization’s long-term competitive advantage and value.

Prerequisite: BA 620, BA 630, BA 640 and BA 650

Theoretical framework and methodology of modern strategic management to sustain business growth under changing
conditions. External and internal factors analysis, work assignment, policy and goal of a variety of business size,
how to achieve operation plan and performance evaluation, how to devise business strategy capable of competing in
regional and global markets, how to manage risks and create organization value, how to manage strategies to sustain
business long term under changing politico-socio-economic conditions and rapid technological change, and other

appropriate strategies.

Prerequisite: -

Preparation for ASEAN Community in 2015. Consideration of three pillars: political-security community,
economic community, and socio-cultural community. Vision and future of ASEAN Economic Community (AEC).

Measures for member countries to ease the trades between ASEAN members. Preparation for Thai business sectors

for the change in free flow of capital and investment, free flow of goods and services, and free flow of human




resources.

> Electives Group I

Prerequisite: BA 610

Role oftax management towards business operation, tax management for personal income tax, tax management and

planning for corporate income tax, withholding tax, value-added tax and specific business tax.

Prerequisite: BA 610

Accounting challenges and usefulness of accounting information, valuation models, financial analysis, accounting

analysis, prospective analysis.

Prerequisite: BA 610

The role of cost management in strategic management, cost behavior and cost estimation, planning and controlling by
budgeting, profit variance analysis, cost of quality, responsibilities accounting, accounting information for decision
making, setting the selling price, cost planning for product life cycle, value chain analysis and strategic cost analysis,

standard cost, just-in-time.

Prerequisite: BA 620

Concepts of strategic financial management; value-based management; financial concepts and tools; capital
budgeting and real options; bankruptcy, reorganization and liquidation; mergers, acquisitions and divestitures; capital

structure and distribution policies; working capital management; behavioral finance; other contemporary topics.

Prerequisite: BA 620

Theories and frameworks of and techniques used in investment analysis; investment mechanism in securities
markets; financial instruments; efficient-market hypothesis; risk and return; portfolio theories and asset pricing

models; theories of interest rates; fixed-income valuation and portfolio management; equity valuation; fundamental
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and technical analyses; active and passive portfolio management; portfolio performance evaluation; behavioral

finance; recent developments and innovations in financial markets.

Prerequisite: BA 620

Management of assets and liabilities of financial institutions, including banks and non-banks; liquidity, risk and
profitability management; competitive environments, laws and regulations governing financial businesses, such as
commercial banks, investment management companies, financial consulting services, securities firms and insurance

companies.

Prerequisite: BA 620

Theoretical frameworks of risk assessment and management in business operations; understanding the

nature of risk; risk measurement; instruments and techniques used to manage risks.

Prerequisite: BA 620

International monetary system, balance of payments and international parity conditions that explain the relationship
between interest rate, inflation rate and exchange rate. The mechanism of foreign exchange market, hedging foreign
exchange risk and foreign exchange exposures international investment decision and financing from international
debt and equity markets in order to apply theoretical knowledge and a variety of international financial instruments

to manage business efficiently.

Prerequisite: BA 620

Definition of financial derivatives; options; futures; forwards; swaps; warrants; other derivatives; mechanisms of
derivatives markets; characteristics of futures written on various underlying assets; price determinations of futures
and forwards; investments and hedging using futures and forwards; characteristics of options written on various
underlying assets; properties of options; investment strategies using options; price determinations of futures and
forwards; investments and hedging using futures and forwards; options pricing models; hedging using options; price

determination and uses of swaps.
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Prerequisite: BA 620

Capital budgeting analysis under certainties; capital budgeting analysis under uncertainties; investment strategies for
value creation; project evaluation techniques; problems associated with investment analysis; cash flow estimation;
estimation of the cost of capital; the effects of inflation; risk analysis in capital budgeting; sensitivity analysis; Monte
Carlo simulation; certainty equivalent; real options; project’s cash distribution; the effects of financing on capital
budgeting; capital rationing; capital budgeting using other financial concepts; capital budgeting analysis for projects

with multiple purposes.

Prerequisite: BA 620

Fundamental concepts of personal wealth management, Basic financial tools of personal financial planning, Client
profile, Goals and data collection, Data analysis, Introduction to personal income tax, consumption planning,

Financial instruments for liquidity management, preliminary financial plan workshop.

Prerequisite: BA 620

Fundamental concepts of insurance planning, Life insurance, Casualty and Property insurance, Personal insurance
data collection and analysis, Insurance plan workshop, Fundamental concepts of retirement planning, Social security

fund, Government pension fund, Provident fund, Retirement mutual fund, Long term equity fund, Retirement plan

workshop.

Prerequisite: BA 630

Applications of new electronic media such as broadband internet and social network in marketing. Development and
implementation of electronic marketing strategy in bringing products and services to market. Studies of the effects of

electronic media on business and society in perspective.

Prerequisite: BA 630

Concepts and theories of behavioral analysis in order to understand consumers and their behaviors. Traditional

thinking, which emphasizes psychological and behavioral theory for purchasing decision-making process.
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Contemporary alternative theories, which emphasizes understanding consumer from social and cultural dimensions.

The understanding of both individual and organizational behavior that influences the purchasing decision.

Prerequisite: BA 630

Theoretical framework in prescribing marketing strategy to create competitive advantage, taking into account
business’ readiness and resources in seizing market opportunity. Analysis of market structure and competition

environment.

Prerequisite: BA 630

Theoretical framework, principle, methodology of marketing communications, planning, and integrated marketing
communications. Factors in selecting appropriate marketing communications. Evaluate marketing communications

effectiveness. Prescribe marketing communications to complement other marketing strategies.

Prerequisite: BA 630

Importance of services industry towards country and global economic development. Differentiate between goods and
services posing different management challenges. Study consumer behavior towards services industry, services
evaluation, enhancement tools, services marketing, marketing component design, and services strategy in competitive
environment. Services manpower requirement in line with market demand, manpower training capable of satisfying

customers’ needs.

Prerequisite: BA 630

Theoretical framework, principle and methodology of international marketing. Factors and business systems
affecting international trade, borderless marketing, international marketing strategy, export procedure, imports, and
overseas investment. Analyze problems affecting international marketing, including problems related to business

ethics.

Prerequisite: BA 630

Theoretical framework and methodology in business to business marketing which is different from consumer

marketing. Business to business purchasing decision and behavior, marketing opportunity, marketing strategy,




-40 -

brand development and management, product channel development, consumer relationship management, integrated
marketing promotion, sale and after-sale services, product pricing and value-added negotiation, marketing

effectiveness evaluation, consumer satisfaction maintenance, and business to business strategic vision

Prerequisite: BA 630

Policy and strategy of product management, role and responsibility of product manager, product mix and packaging,
new product development, product life cycle, relationship between product and other marketing mix. Policy and
strategy of brand management, consumer preference analysis, competitorsanalysis, brand creation, brand design,
brand expansion, brand reception, global brand creation,brand sustainability, brand failure and revival, brand

communications, brand supervisionand evaluation.

Prerequisite: BA 630

Customer-Driven Pricing concept, Coordinating the Drivers of ProfitabilityValue Creation, Price and Value
Communication, Pricing Policy, The Source of Pricing Advantage, How to Estimate Economic Value, Value-Based
Market Segmentation, Price Structure, Price Metrics, Price Fences, Managing Expectations to Improve Price
Realization, Policies for Managing Price Increases, Pricing for Complementary Products and Substitute Products,
Breakeven Sales Analysis, Relevant Cost in Pricing, Pricing Over the Product Life Cycle, Understanding and

Reacting in the Pricing Game, Measurement of Price Sensitivity and Research Techniques, Ethics and Law.

Prerequisite: BA 630

Managing distribution channel systems. Areas of discussion include roles of distribution channels, integration
of distribution channels with other marketing mix, planning and design of competitive distribution,
adaptation of distribution management under changes of market situations, and conflict management.

Positive relationship management and long-term value development.
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Prerequisite: BA 630 and BA 650

Role, responsibility, decision making concerning logistics, including linking logistics activities in the big picture with
customized logistics that can respond to specific business need. Raising logistics competitive capability by managing
optimum location, inventories management, transportation management with emphasis on cost reduction while
raising customer’s satisfaction. Related laws and regulations governing logistics and transportation.

Prerequisite: BA 630 and BA 650

Theoretical framework and tools employed in supply chain management to raise business value, increase
businesscompetitiveness in response to changing consumers’ demand and productionprocess with the objective of
meeting customers’ utmost expectationinthe most effective way.

Prerequisite: -

Tools for quantitative analysis to help make decision systematically and efficiently. Applying quantitative analysis
techniques to solve business problem. Various mathematical modeling. Computer software to solve business
problems via business case studies.

Prerequisite: BA 650

The distinctive characteristics of ‘service’, the strategic planning for service business, service process design,
effective service operations, and service business expansion. Several types of service include restaurants, movie
theaters, hotels, hospitals, communication, and transportation. Social responsibility and service provider’s ethics.

Prerequisite: BA 650

Quality management related to business activities including quality control, product/service design, production and
service delivery process, as well as customer complaint handling. Basic principles and methods associated with
quality management for performance excellence. Best practices from leading organizations in various sectors.

Contemporary business management theories and models integrated with quality management efforts.
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Prerequisite: BA 650

Business process improvement for organizations to gain their process effectiveness and reduce waste. An alignment
of organizational activities along the supply chain. Work systems design, work process analysis and design,
workflow and value chain analysis, workplace improvement, work assignment as well as control and improvement of

business process using quality indicators.

Prerequisite: -

Importance factors of management information system in managing organizations nowadays. Frameworks and roles
of management at different levels for which information system supports. The use of information system to plan,
executes, and control strategies in order to buildup knowledge for effective decision making. The protection and use

of information system for fitting the purpose of an organization.

Prerequisite: 2™ year student status

Important environments in conducting international business, including global economic blocs. The evolution of
international trade and investment. Related theoretical framework to manage international business considering
objectives, strategy, benefits, investment opportunity. Policy and strategy development to accommodate international

business and multinational corporations under suitable business environment.

Prerequisite: -

Laws governing business operations. Forms of business entities, contract, power of attorney, proxy, debenture,
partnership and corporation. Specific laws including monopoly, labor, financial institutions, money and capital

markets.
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Prerequisite: BA 620, BA 630, BA 640 and BA 650

Business consulting framework related to operations, finance, marketing, and performance management. Core
consulting skills required for successful delivery of consulting engagements such as hypothesis generation, approach

analysis, effective market research as well as developing and delivery of effective presentation.

Prerequisite: -

Selected topics in business in order to broaden the knowledge and skill in modern business administration.

Prerequisite: -

The current special issues in order to understand the modern business process and broaden business and management

perspective

Prerequisite: -

Current special issues that have an effect on business in order to broaden the modern business perspective.

Prerequisite: -

The basic principles, economic factors both at a macro and micro level that impact real estate business, the
organization itself, consumer behaviors, land price, finance and investment aspects. Relationship between real estate
firms and other related agencies both government and private. The process in real estate development and how

economic tend can affect your real estate business.

Prerequisite: -

Legal and tax principles. Interpretation and usage of their principles in real estate business. Analyze the affects that

legal and tax rules and regulations have on real estate business.

Prerequisite: -

Real estate finance concerning planning, strategies, evaluation, investment and management under different situation
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and circumstances. Finance techniques in analyzing investment and project funding concentrating on risk in the

financial and capital markets. Factors that affect the real estate business.

Prerequisite: -

Introduction to real estate development. Law, Market, Operations, and financial Feasibility studies. Effects of
Demand and Supply. Construction process and Management. Tools for planning, analyzing, evaluating, and

managing construction projects. Coordinating projects among public and private partners. Problems and Solutions.

Prerequisite: -

Property management principles, strategies, plans, control system, auditing system, evaluation process, and how to
create a budget. Communicate and take care of tenants as well as clients (landlord), manage the property's common

area, and solve problems regarding property management.

Prerequisite: -

Analysis of real estate investment strategies of residential, commercial, and industrial properties. Factors affecting
real estate development process such as economy, population, design, layout, construction, utilities, market, finance,
and project management.

Planning, scheduling, and controllingof property development project.

> Electives Group II:

Prerequisite : BA 640

The concepts, principles, and theories of employee relations and labor relations. Roles and movement of government,
employers, employees, as well as labor unions in the employee relations / labor relations process, grievance
procedures, negotiation and collective bargaining processes, lockout and strike, roles of labor court, and methods to
create mutual understanding among employers, employees, and labor unions. Other issues that will promote pleasant

employee relations within contemporary organizations such as work-life balance, and employee engagement. Labor

relations and employee relations laws significantly affecting business operations of today’s organizations.
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Prerequisite : BA 640

The use fast-changing IT to create added value to organization. Practice database administration, starting from data
collection, analysis and application in recruitment, screening, training, performance evaluation, and monetary

compensations with objective of reducing costs and raising productivity.

Prerequisite : BA 640

Theoretical framework and principle of compensation, job analysis, performance evaluation, wages and salary
structure, wages and salary survey, strategic compensation, incentives and fringe benefits. Law on compensation
management, compensation strategy under competitive environment. Work performance evaluation principle and
practice, feedback, discussion, taking into account feedback to decide on compensation level, operation revision, and

application in other human resources systems.

Prerequisite : BA 640

Theoretical framework and principle of knowledge management in an organization, deep-seated knowledge, hidden
knowledge and apparent one. Knowledge management tools, self improvement, coaching, mentoring, best practices,
community of practice, knowledge creation pool, knowledge dissemination, core competencies to be transferred to
stake holders within organization, customers and trading partners so that organization can always innovate and adjust

to changes, and intellectual property development strategy.

Prerequisite : BA 640

Theoretical framework, principle, technique of managing human capital to create competitive advantage. Planning
technique, professional career advancement and position replacement to sustain organization capability, including

skills development of management and staff at all levels so that human capital can work to strengthen organization’s

competitive advantage.

Prerequisite : -

Theories, research, trends, and hot issues in human resource management areas for contemporary organizations

operating in our today’s world such as methods for evaluating financial soundness of HR policies and practices of
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contemporary organizations, design of high performance and adaptive organizations, managing workforce diversity

globally, HR strategies and practices for supporting the establishment of ASEAN Economic Community (AEC) etc.

Prerequisite : BA 640

Role and duty of human resource management consultant, including giving ethical advice. Methodology and skills in

analyzing consulting problems and presenting recommendations.

Prerequisite : BA 640

Theoretical framework and fundamental factors in human resource planning for organization’s utmost benefit.
Human resource quantity and quality, position planning, recruitment strategy within and outside organization.
Questionnaire technique, interview questions and several recruitment and selection tools to select capable personnel

to work for organization.

Creating research proposal and research process that generate new knowledge in Business management. Writing and

presenting thesis for publication with strong ethical practice.

Prerequisite: BA 603, BA 620, BA 630, BA 640 and BA 650

Collection and comprehension of theoretical Knowledges to analyze situations happening in business, economy
and society so as to create new knowledge. Independent study could be research project, business consulting project,

or any issue of student’s interest.
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