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CIT600 Managing Innovation, Creativity and Technology
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The adoption of insightful, assertive, and distinctly innovative and creative analytic and decision making processes and
methods for the public private and non-profit sectors. Taking an interdisciplinary approach, the course addresses this
global challenge by encouraging participants to become proficient in solving problems; manage innovation, creativity and
technology. Participants will be exposed to a range of frameworks; the concepts and tools necessary to manage innovation,
creativity and technology; change management techniques; and different planning approaches with an emphasis on

strategic, creative and design thinking.
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CITe601 Research Methodology
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Research process of quantitative and qualitative data gathering and analysis for decision making, problem solving,
knowledge development in a dynamic environment. Multi-research applications include research design concept,
capability to data sources, sampling technique data collection and analysis, case study, critical issue identification for
further innovative development. Qualified research report writing skills and capacity building for research publication

also included in this course.
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CIT602 Innovative Marketing and Brand Management
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Marketing is an organizational philosophy and a set of guiding principles for interfacing with customers, competitors,
collaborators, and the environment. Marketing entails planning and executing a conception, product, pricing, promotion,
and distribution of ideas, goods, and services. It starts with identifying and measuring consumer needs and wants,
assessing the competitive environment, selecting the most appropriate customer targets and developing a marketing
strategy and implementation program for an offering that satisfies consumers' needs. Marketing is the art and science of
creating customer value and market place exchanges that benefit an organization and its stakeholders. A range of

branding theories, concepts, strategies and practices will be addressed across a range of real-world contexts.
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TM610 Technology Economics
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Economic theory of supply, demand and equilibrium in the market. Factors that determine the demand and supply
especially the technological factors. The application of economic decisions under various conditions including educational
change and innovation in technology that affect the economy. The formulation and implementation of policies that affect

public and private technological innovation.

UN620 MIMWHURUNUIELMAUGUAN TAINH 3(3-0-9)
TM620 Capital Planning and Investment Control
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Analysis and interpretation of accounting and financial data. Financial theories for technology investment. Budget
preparation. Capital planning. Risk management. Capital mobilization. Cost analysis, especially cost for services.

Management of compensation to investors. Mergers and acquisitions.

UN621 MsluazmstiyTinensusmsmalulad 3 (3-0-9)
TMe621 Finances and Accounting for Technology Management
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Finances and accounting for technology covers principles and methods for reading financial statement, principles of asset,
liability, and capital management. The class will cover financial project evaluation, applied financial project evaluation

for technology, financial planning for technology, control, evaluation by financial and accounting tools.
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T™M721 Innovative Business Strategy and Entrepreneurship
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Strategic management and business analysis of industry structure and internal and external environments. Methods of
competitive advantage development through functional level strategy, business level strategy and corporate level strategy.
Strategic management to expand business globally. Development of business model innovation and entrepreneurship such

as startup business, lean startup business, social enterprise.
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TM743 Decision Making in Technology Management
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Ideas and solutions to problems in the operation, increasing operational efficiency based on scientific concepts using
quantitative tools to analyze problems, identify the constraints associated with problems in various fields. Conclusion and
recommendations for problem solving, and choices that are best suited to the analysis for the executive to develop and / or

optimize the operation.
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TM645 Innovative Project & Risk Management
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Fundamental techniques in project management with emphasis on the technology projects such as planning, feasibility
studies, the technology, budget management and team preparation. The project also studied the risk management process

in technology project management. Risk analysis and assessment, impact assessment and risk management tools.

Adjustment of the plan to accommodate different levels of risk to the successful implementation of the project.
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T™M718 Thinking Strategically and Creativity
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The principles and concepts of thinking strategically — the basic elements of strategic thinking, the process of strategic
thinking and tools and techniques of strategic thinking. Training and development as a system to solve the problem,
including the application of systems thinking in management to achieve maximum performance. Focusing on enhancing
the ability for creativity which is a crucial skill in any field and the ability to develop multiple ideas and concepts to solve

problems.
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TM726 Innovative Organization and Change Management
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Concept of innovative organization and methods of innovative organization development. Theory and concept of new
product and service development for innovative organization. Principles of knowledge management, analysis of
organizational knowledge, design and development of knowledge management, knowledge management systems
deployments. Development organizations to create a learning organization to improve staff knowledge, creativity and
ability to work effectively including leadership, innovation culture and commitment. This results in an organization with a
higher competitiveness. Principles and concepts of change and change management, importance of change management in

building long term organizational sustainability.

UN735 FuamMsusSmsuinnssusazmalulag 3 (3-0-9)
TM735 Seminar on Innovation and Technology Management
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Study special topics of current interest in Innovation and Technology Management and develop innovation project.

UN736 MSUIMINUIFY Wenvn uazmsmenaamalulag 3 (3-0-9)
TM736 R&D Management and Technology Transfer
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Strategy of research and development for innovative products and services. The focus on the marketing planning prior to
research and development. Knowledge management and intellectual property. Evaluation and rewards of research and
development. Identify and transfer of technology from abroad. The process to acquire the technology, introduction to
Technology Transfer Agreements as well as agreement to share patents. The promise of the technology and techniques for

negotiating contracts for technology transfer.
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T™737 Managing Operations Resources
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An overview of how the process of producing goods and services, the distribution of such products and services, the

relationship between technology and business environment, analysis of the performance and effectiveness of the various

techniques, analysis and impact of technology on the organization, the strategic application of technology. The focus is to

strengthen the capacity of the organization.
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TM745 Technology Foresight and Road mapping
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Modern technology and forecasts of changes of technology, short-term and long-term effects. Market trend analysis of
products and services that involved technologies in order to develop a suitable plan, policies and strategies of the

organization in line with changes in the technology effectively.
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TM747 Special Topics in Economic of Innovation
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Study special topics of current interest in Economics of Innovation.

UN748 madamsgsnemian 3 (3-0-9)

TM748 Retailing Business Management
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Theory and concept of retail business including retail business strategy, relationship management in retailing,
merchandise management and retail value chain. Technology used in the planning and management for the retail business
including shops and stores, the procurement process, in order to have enough product demand and profitability for

organizations to achieve maximum value.
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Study of concept and administrative approach of logistic and supply chain management. Raw materials and
transportation management, packaging, and information technology management. Importance of logistics and a vast
network of road transportation, rail and air modes. Management methods emphasizing modern technology, effectiveness

enrichment, and logistics service providers.
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An independent study and present a research proposal, feasibility of the research by theory and experience, along with

their application to studies that have chosen to study under the control of the Advisory Committee.
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An in-depth study on the basis of an independent Study 1 under the supervision of an advisor and committee members.

The students presented the results to the Advisory Committee.
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TMS800 Thesis
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Study and research will lead to new knowledge in management technology under the guidance of an advisor. The thesis

presented in accordance with the thesis guidelines and regulation of the University.
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