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A wide range of service innovation data collection and analytic techniques, multidisciplinary dimensions of service
innovation, a range of issues and research design concepts, quantitative and qualitative analysis, research methods from
related disciplines that will help understanding the service experience in a wide range of different public, private and
nonprofit industries, the use of digital data as part of the data collection process, professional techniques for knowledge

management and data presentation.
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Financial dimensions of the delivery of a range of services, financial realities of each sector, finance related policy,
planning, management and organizational dimensions of various organizations, broader framework of service delivery
and innovation, financial management models and approaches, how various sectors can work together effectively in order
to ensure the best possible views of resources while allowing various sectors to achieve their specific objectives, finance

management dimensions of the various sectors, major issues facing these organizations as they seek to innovate in service

delivery.
U 631 MInaIAazMIa3 MU UAIUMITANMIUSMS 3 (3-0-9)
SV 631 Marketing and Branding in Service Management
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Basic concepts and techniques of service industry marketing and branding, strategic analysis and framework for the
decisions associated with the management of the marketing and branding function in the modern organization focusing on
customer analysis, competitive analysis and the analysis of marketing investments, different approaches that must be
taken depending on the nature of the organization and its capacities, social marketing within the larger context of

marketing and branding.
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SV 632 Managing People in a Global Environment
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Human resources as a key ingredient for success and competitiveness, how to motivate employees to go above and beyond
the call of duty to get the job done, how to ensure that talent management decisions, how to understand complex
organizations by covering topics spanning the micro (individual level of analysis), teamwork, outsourcing and virtual
offices, different talent management models that must be used depending on the nature of organizations whether they be

in the public, private or nongovernmental sectors.
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Major and up-to-date issues confronting the service industry, a strategy formulation, content development,
implementation, and evaluation at the unit and multi-unit level, the influence of socio-cultural and political factors on the
industry, various case studies on how varying types of service organizations have succeeded, issues of different approaches

in public, private and nongovernmental organizations.
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A special topic will be selected for in depth study and analysis. The course topic will be selected by consulting the students
and will provide them with the opportunity of understanding a particular service industries such as hospitality, retail,

healthcare, creative industries etc.
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HC 640 Policies, Business Strategies and Ethics in Healthcare
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The importance and role of strategies and policies in managing healthcare, strategic management process, frameworks
and tools, including strategy development, formulation and deployment, ethics in healthcare services, key success factors
in the industry, the value creation process, sustainable competitive advantages, linking strategies with the healthcare

service industry, resource allocation, and healthcare service performance.
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HC 641 Practicum in Healthcare Management
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Field experience with a leader in the field of healthcare management, health policy and healthcare ethics with integration
and application of principles in the policy-making process, sources of information in the health policy field, tools for
health policy analysis and policy makers regarding international regulations on health as well as the philosophical
foundations of healthcare ethics used to analyze the specific ethical dilemmas in healthcare settings and the current state

of the arts and sciences to enhance healthcare management experience at the master’s level.
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HC 642 Information Systems for Healthcare Management
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Concept and types of information systems for healthcare management, organizational and social impacts, components of
the information systems and their roles in information systems, principles of system analysis and development, as well as

evaluation of information systems for healthcare management.
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HC 643 Holistic Healthcare and Service
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Principles, theory and practice concerning the development of health policies for good strategies in health care, a
“holistic” approach in terms of dimensions of health (bio — psycho — social - spiritual), continuity, comprehensiveness as
well as co-ordination of health care and delivering of value to target customers as well as establishing customer loyalty

towards the organization.
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HC 656 Seminar on Healthcare
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Analysis and broad discussion on important topics by guest speakers and colleagues accompanying presentation by

students for problems in healthcare, health management and health policy.
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Outcomes Management and Continuous Quality Improvement in Healthcare
HC 657
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Quality healthcare management initiatives through outcome management, ideas based on evidence, including
validating applications of evidence for improving quality of healthcare management through the use of the concepts and
principles of continuous quality improvement regarding change management, the psychology of change, leading change,
and change cycles. This includes system thinking in organizations, effective teams, the statistical process control tool, and

the plan-do-check-act cycle. Similarities and differences of quality management criteria compared to generate ideas

through the benchmarking process regarding best practices.
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HC 658 Biostatistics and Data Analysis for Healthcare Management

v
o

aa a a d‘ Al o d'Q ,§ auv =® Y Aaa a'
ann aw51mﬂimmxuauwnuumnﬂmmmaﬂumsﬂauﬂf,uummammumnﬂmu‘lumnm ﬂiﬂ‘UﬂQNﬂQﬂ]ﬂ‘lﬁTﬂﬂ!Wﬂ
v a v a Y a dJ v Y ¢ a Ax Y a
ﬂ]ﬁﬂﬂﬁ“l-ﬂ‘i]ﬁluﬂ1§§]ﬂﬂ"li‘]]§ﬂ"liqsll<ﬂ1w ﬂ"lﬂ‘]iﬂﬂ?l‘l/‘l]!ﬂﬂﬂuﬂ]ﬁﬁ]ﬂﬂ]ﬁﬂlﬂﬁﬂﬁ]]ﬂﬁﬂ]uﬂ1§mi]5\1°ﬂﬁﬂ‘kﬂﬂ1ﬂclﬂ‘Ui‘]ﬂ'ﬂlﬂﬁﬂ]i

UINMIgUIN

Inference methods, both parametric and non-parametric, appropriate for answering questions arising in healthcare
management research and for use in decision making. Computer exercises involving data from real studies in the

healthcare arena.
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HC 659 Leadership in Healthcare Management
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Leadership in healthcare, essential qualities of leadership including personality, value, attitude, commitment, motivation,
communication, co-ordination, and conflict management for improving the qualities of true leadership in the management

of healthcare organizations.
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Independent study experience in the university or in international organizations such as the World Health Organization.
Integration and application of principles and concepts of healthcare management, health policy, or healthcare ethics.
Written report on Independent Study and enhance the student’s professional socialization in experiencing international

healthcare management.
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Research - based thesis under advisor supervision by integration and application of principles and concepts of healthcare
management, health policy, or healthcare ethics, as well as the current state of the arts and sciences to enhance students’
research experience in healthcare management at the master’s level. Write academic article for disseminating its results

under research ethical framework.
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