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GI 602 Marketing Decisions
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v 9 a = @ @ YA I Y =2 ~
Wavengsne lulagiiv Funernuanuduiuslumsaludilszneumsaina soudauToune yuuean
Mo tpInUMIAIFIND LUl THUAMEEININEINY MIVIMT HagAMNT AR UADFIANYBIFINIaING U
o ) I~ o o a (% @ @
Pagiiunazeuiaa azimsiinnuinngulseaumsal lumsiigsnaszauainaluszaulszmsiagszau

sEHalsTne

51l 741 dnngsnadmSuduszneums 1 3 (3-0-9)

GI 741 Seminar in Business for Entrepreneurs 1

| 9
Usziauthimivvesdilszneumslulsvme lne nazilszmadun Tassawdimssveslomalaoly

Y]

~ KR a A A A 0o < I Y A ) o =
NIUANYIVT 1f|mmmuiwwﬂamvmmmm mmJu@ﬂﬁzﬂaumim@miwwmmm HASNEHUDN

De

dlsznoums




51 742 dumngsdadmsudilszneums 2 3 (3-0-9)

GI 742 Seminar in Business for Entrepreneurs 2

v o 1

InisAvnew: aeuru 51 741 dunuigsnedmsugseneuns 1

= A

a a a R A o < o <3| 9
AnyunuanaInI 51/ 741 Twdadannernulszduilagiuvesmatludilszneums

a a d
INNHNUD

51 800 Sneniinus 15 wena

GI 800 Thesis

av oA Aav o ' a J [} a o
ﬂﬁﬁ%}NTﬂﬁﬁﬂﬁ”ﬁ]fJ!Lﬁ%ﬂﬁﬂ1!,1!14!fni?ﬁ]fJfJLlﬂ@clﬁ}!ﬂﬂﬂﬂﬂﬂ'.Jan%:Gl‘I/ﬁﬂuﬁWGUTJG]ﬂNz}ﬂizﬂﬂUﬂﬁﬁWﬂﬂlLﬂ%uHﬁuﬂ

a a s ao A ' a o aw a '
AINTUNUD fﬂiﬁ]ﬂuiWﬂﬂTu’JﬂﬂLﬁﬁ]LNﬂLlWi 5QuﬁﬂﬁﬁliEJ"D'S51!11!ﬂ151/]13§]ﬂ!mgﬂiﬂﬁiiuﬂlu’rﬂﬂWML‘WiNENTN

Y Y a
NIIAUAINVAIS

51 760 MIAuARaIT 1 3 vuaena

GI 760 Independent Study 1

Jeavuney - aourl 51 so0 51 sol 51 602 51 603 51 60418 51 605

@

= P P = o A, P a P P Aa X a
wnfnez Id1danudanen menguiuimasusiumuiehianud e nagdinszdilsingmsaiaien inavulugsne
[ a @ 1 Y a Y ] [ o a = Y @ o 9 Yo
danuaziasugne ouneldnanu Ind Tumssanunugang Busines plan Ingtindnydesdaindoraue Insins laglasy

< P D) y 9 ) o Ao v o ~
ANUAUFOVIIND195INST Y1 Jorrue InsanisuudedasruaeumMNNUNFaRLLaNAeIAINHaNNT tazlinw

9 9
wioulumsdfinnueie sounsenunsodszdivanuavmihlumshouanuusuauinld

51 761 MmIsAuavasz 2 3 Hivena

GI 761 Independent Study 2

Jrnissunen - aeuny 51 760 MIfuaBase I

o = LY ~ a = ' = A ~ a a

Uﬂﬁﬂ‘HW]fNﬁN‘VI%L‘UﬂuLiﬂuGluﬂWﬂﬂTiﬁﬂ‘HWI'EJiﬂﬂﬂWﬂﬂTﬁﬁﬂ‘HWVlﬂQﬂgLUEIHLiﬂU'J“N ‘ﬁ‘iJ 760 Iﬂfl
v = Y o 9 v o q Y s Ay v 9 3
Uﬂﬁﬂ‘HW]ﬂﬂuWﬂlfJLﬁu@TﬂiﬂﬂTﬁNTﬂﬂ‘Vlﬂfl’ifffllll”'iﬂ!GlWNﬂlﬂﬂlﬂlﬁﬂhlﬂlﬁU@hl’ﬂuﬂlﬂLﬁu@Iﬂﬁ\‘ifﬂi HJL!'H'WENWH"UEN

oA y a 3 4 o o a
Tasamsneldnminiuguauavee1915sNUTnET ounugsNuEI aauYIaiua) UnANEIA eI UTUBUHUETNY
. o= ¥ A o= ) Yy A ° v A 9 o o a
@]ﬂﬂ?%?ﬁﬂﬂﬂ?ﬂynmgﬂmgﬂﬁ'ﬁJfﬂﬁ MNU UNANHINDINTDUNILAD UMD INDUINYIVDINUUANNIT Ny Lae
A oA A 4 a 4

fﬂi‘]Jg‘]Jﬂ%ﬁ\‘]‘l]@ﬂﬂﬁﬂl!‘l]@ﬂ@lullﬁLﬁﬂLlﬁ'ﬂ\iﬁ\iﬂ?TNlﬂTﬂfﬂ ﬂ’ﬂllﬁ'lll"liﬂil!ﬂ?ﬁ’)tﬂi?%ﬁ uazmmmmm“lumi

Uszynd 19 1dpd19gndoa




Course Description

> Pre-Courses

GI 500 Intensive Business 1 3 (3-0-9)

The course includes a basic understanding of marketing, accounting, finance, spreadsheet tools and
business research tools. The topics covered in the courses, Target Customers, Marketing Mix and Marketing
Offering, Accounting Terminologies, Financial Reports, Spreadsheet Modeling, Interviewing and Qualitative

Research.

GI 501 Intensive Business 2 3 (3-0-9)

GI 501 is the continuation course of GI 500, to provide for the in-depth preparation of Intensive Business
project. GI 501 focuses on aspects of defining and presenting the opportunity that was explored in GI 500,

including financial modeling and business communication skills, such as presentations.

> MBA Core Courses

GI 600 Business Economics 3 (3-0-9)

This course examines the micro and macro-economic fundamentals underpinning the functioning of
market economy. It studies how the demand and supply of merchandise are determined and how the price is set.
The role of price as a resource allocation mechanism and the welfare implications of consumer and producer in
different market structures will be discussed. The course also investigates the roles of household consumption,
savings, government spending, imports and exports in the determination of economic growth, the roles of inflation,
unemployment and interest rates and the implications of fiscal and monetary policies on business cycle according
to the Classical, Keynesian and Neoclassical approaches. In addition to background Theory, This course examines
economics issues facing companies in Thailand. The course requires a business research project involving the

collection and analysis of economic data.

GI 601 Accounting for Management and Decision Making 3 (3-0-9)

This course introduces the fundamentals of modern managerial accounting and the new management
accounting theories and tools. Students are shown how to use accounting as an effective management tool for
coordinating managerial and organizational activities. The course emphasizes the use of accounting data in the

managerial decision-making process and in planning and controlling business enterprises as well as the utilization
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of the possibility and opportunity available through management accounting to enhance rather than burden decision

making.

GI 602 Marketing Decisions 3 (3-0-9)

This course provides the fundamental and procedural aspects of marketing management to achieve
competitive advantage. Emphasis is placed on the role of marketing in an organization, its relationship to other
functions, and the effectiveness of marketing management based on a thorough understanding of customers and the
environment. Areas of study include consumer behavior, competitive analysis, market segmentation and selection,
strategy development, product development, positioning, pricing, communication, and distribution. The course also
applies the principles of marketing in an international perspective, as part of IMBA’s focus on the 3 I’s. Part of the

course assessment requires a market research project for understanding customer needs.

GI 603 Financial Decisions 3 (3-0-9)

The course provides concept and roles of corporate financial management. Topics include goals of
financial decisions, financial ratio analysis, time value of money and discounted cash flow, understanding of
financial instruments, capital investment decisions, sources and uses of funds, financing decision, profitability

management, working capital management, and business valuation.

GI 604 Business Environment in Asia 3 (3-0-9)

This course provides an introduction to various aspects of the contemporary Asian business, and how those
aspects lead to opportunities in international business. It also explores how underlying culture in key Asian
countries affect business practices. Finally, the course seeks to give a survey of the challenges and opportunities

across the Asian region for entrepreneurs.

GI 605 Logistics and Operation Management for Decision Making 3 (3-0-9)

Logistics and operations management addresses the ways that an organization delivers value to a customer.
Companies in all sectors face challenges associated with the design, planning, directing, and controlling of the
facilities, processes, flow of materials and human resources associated with the production and delivery of finished
products and services. Effectively managing logistics and operations management activities are crucial to
organizations’ ability to survive. This course is designed to illustrate the development of strategies for logistics and
supply chain management involving the transfer of goods and services within or across organizations. Topics may

include quality management, inventory management, process design, supply chain management.




> Area Studies courses

> Impact Sequence

GI 630 Macro Environments and Sustainability 3 (3-0-9)

This course provides an introduction to a variety of key issues confronting managers in the business
environment. The ultimate goal of the course is to enable students to broaden their outlooks with topics on the
political, economic, technological, and social trends, to understand the role of management activities such as

Corporate Social Responsibility and Social Entrepreneurship.

GI 631 Cross — Cultural Teams and Leadership 3 (3-0-9)

In this course, students will understand the leadership process, including characteristics of good leaders
and good teams, especially multi-cultural and multi-disciplinary teams. The course includes topics on Effective

Leadership Behavior, Participative Leadership, Delegation and Empowerment, Cross — Cultural Team Building.

GI 632 International Organization Behavior for Sustainability 3 (3-0-9)

This course builds on topics of organizational structure & culture, organizational diversity, motivation,
HR & performance, organizations change, including in the international context. The course also includes the
topics of corporate responsibility and corporate governance, covering role, duty and accountability of the board

and management through fairness and stakeholder engagement.

P> Innovation Sequence

GI 633 Global Strategy and Strategic Business Models 3 (3-0-9)

This course develops a framework in problem analysis and opportunities recognition and formulates
strategic alternatives and recommendation. The courses uses a number of business models as examples of the

strategic choices companies and entrepreneurs must make.

GI 634 Innovation for Value Creation 3 (3-0-9)

The course involves empowering employees and creating an environment that is conducive to seeking out,
and evaluating new ideas, whether to improve internal processes, or the firm’s product offering to customers. This
course examines the innovation and how it can be incorporated into corporate strategy in major areas such as
product development, service innovation , corporate R&D, technology transfer, technology adoption and diffusion,

licensing and intellectual property, innovating and crafting business models.
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GI 730 Innovations in the Market 3 (3-0-9)

Prerequisite - GI 602 Marketing Decisions

It addresses opportunities, such as those that come from developing a technology-based innovation, and
social and environmental value creation as a business and entrepreneurial opportunity. The course topics includes
Idea generating and screening, Entrepreneurial Pricing, Innovative distribution channel, Product launch and Project

management.

GI 731 Structures of New Ventures 3 (3-0-9)

Prerequisite - GI 603 Financial Decisions

This course looks at the key legal and financial issues encountered in a business's lifecycle, including
setting up, managing, closing or selling the business for a successful exit. Legal issues specifically include company
formation, hiring and firing employees, contracts, bankruptcy and company sale. Financial issues including

investment, working capital, sources of funds, and valuation.

> Elective

GI1640 Doing Business in China 3 (3-0-9)

This course looks at the Chinese business world from the point of view of foreign firms. It looks at the
forms and methods of trade and investment in China, and at the management issues that arise from doing business
in China, such as human resource management, marketing, finance, and intellectual property issues. It also
examines the conditions and opportunities for foreign firms that are keen to establish themselves in China. It

includes business trip to China and site visits to selected organizations.

GI 641 Doing Business in Japan 3 (3-0-9)

Japan is still regarded as a difficult market to enter due to its unique business practices, complicated
distribution channels, high costs and strict industrial regulations. Besides, Japanese market is possibly one of the
most challenging ones in the world, it might well not be able to deny the potential and profits that this market
offers. In order to successfully enter to Japanese market, basic characteristics of the Japanese market, Japanese
people’s lifestyle and consumer trends, and trends of foreign-affiliated companies need to be investigated. It also
includes the business model and business practices such as distribution system, purchasing system, and trade
practices. Moreover, choosing the right entry strategy, making initial business contact, and maintaining business
relationships are very crucial for doing business in Japan. It includes business trip to Japan and site visits to

selected organizations.
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GI 740 Current Issues in Entrepreneurship 3 (3-0-9)

The study of entrepreneurship is a fast-moving field involving issues in innovation, creativity, marketing,
finance, and management, as well as greater societal topics such as its use to drive development, or its contribution
to social problems such as materialism. This course is a survey course that investigates current entrepreneurial

thought on a range of topics involving firms, the investment community, government policies, and society.

GI 741 Seminar in Business for Entrepreneurs 1 3 (3-0-9)

Explores current issues of entrepreneurship in Thailand and around the world, including opportunity
identification, case studies of successful start-up companies, social entrepreneurship for development, and

entrepreneurship theory.

GI 742 Seminar in Business for Entrepreneurs 2 3 (3-0-9)

Prerequisite - GI 741 Seminar in Business for Entrepreneurs 1

Continuation of GI 741, allowing more in-depth treatment of current entrepreneurship issues.

Thesis

GI 800 Thesis 15 HiuEna

Creating research proposal and research process that generate new knowledge in Global Entrepreneurship. Writing and presenting thesis for publication

with strong ethical practice.

Independent Study

G1760 Independent Study 1 3 ivaEnn

Prerequisite - GI 600 GI 601 GI 602 GI 603 GI 604 and GI 605

As a sequel to GI600 GI601 GI602 GI603 GI604 and GI605, this course will be a self-study course that
allows students who choose Plan B to explore the individual quest of knowledge in the area of International
Business. The advisor assigned by the program will supervise the study. A project is required and will be graded

by the advisor. The project, with the advisor’s approval, may be a case study or empirical study.

GI 761 Independent Study 2 3 vieha

Prerequisite - GI 760 Independent Study 1

This course provides opportunity for students to continue research from GI790 under advised supervision




	Curriculum

	Course Description


