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Communication skills of listening, speaking, thinking, writing and professional presentations. How to select appropriate
styles and channels of communication. Applications of communication skills for strengthening leadership. Management
for human relations. Leadership in conflict resolution. Effects of leadership on teamwork. Moral, ethics, and code of
conducts for CIOs. IT Governance for CIOs. Responsibilities of CIOs on social, environmental, and human rights.

Participation of CIOs in creating and developing the IT professional networks for the country.
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Analysis and interpretation of accounting and financial data. Financial theories for IT investment. Budget preparation.
Capital planning. Risk management. Capital mobilization. Cost analysis, especially cost for services. Management of

compensation to investors. Mergers and acquisitions.
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Philosophies of IT laws. Telecommunication commission. Consumer protections. Electronic commerce transactions.
Computer abuse. Principles and criteria for protecting intellectual properties under Thai laws, focusing on copyrights and
patents. International agreements on intellectual properties. How to help an organization to comply with IT laws and

regulations, and best practices by learning from several case studies.
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Collaboration and Teamwork. Recruiting. Career pathing. Professional development. Skill development. Retaining

talented people. CIO career guides.
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Innovation in information technology. The impact of innovations on organization cultures. Change and conflict
management in organizations. Leadership and organizational change. Analysis, tools, and strategies in preparation and

adaptation for changes.
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IT strategic planning for organizations. How to write an IT Master Plan that aligns with organization’s strategic
directions. IT development and operational planning for various levels of organization. Program management consisting

of IT projects conforming to IT Master Plan and sharing data among departments within the organization and with other

organizations.
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10 641 IT Governance 3(3-0-9)
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Standards and best practices, such as ITIL ISO COBIT and CMMI for organizations’ IT management which includes
infrastructure management, resources management, security management, service management, performance
management, project and budget management, and organizational structure management for better internal control in

order to become the organization with ‘good governance’.
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10 645 IT Risk Management and Audit 3 (3-0-9)
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Factors that cause risks in information technology. Risk identification. Analysis, evaluation, and management for risks.
IT audit processes. Auditing control procedure in management and service perspectives. IT auditing techniques that

conform to international standards and Thai culture.
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10 646 IT Strategic Sourcing Management 3 (3-0-9)
nsdaiumuauANNAeInssruuaUudumaluladasaumaveenns mnssulszinamummunuszUUOu Y
= ¢ a v 3 = = v ¢ ¢ ¢ g
malulagasaumavesasnns msdamuanuinvvuazmswasuulasveamalulagmadmariaundrsuazvenlans
v A ad o A o Y 14 = v o Y o & v v A o
msfamenIsmIdagedadsnumumalulagasauna madamdemrvalasams (TOR) ial¥lszmalumsdaeda
Y = 4 a g a ¢ . = v & o v
Neszvvumalulagnsaunavedadnns M3lszyamdiannseding (e-Auction) nazszidaumsdasedadng M3
a < QY Y a k4 A L 4 '
Innzrswdszinamlinenuiumsauma msdszdivanundeusazmmalumsidennguduia nagnslumsneses

BHIMIM AN DNUIAZMINTIVT DO Mstfdsunlasazudlvdsyan

Preparation of organization's Information systems’ needs. Setting up budgets based on organization’s IT plans.
Monitoring and tracking progress and changes in hardware and software technologies. Selection procedures for
information technology procurement. Preparation of terms of references (TOR) for public announcements. Electronic
auctions (e-auction) and procurement procedures. Analysis of IT expenditures. Vendor evaluation and selection.

Negotiation strategy. Delivery and review guidelines. Changes and amendments of contracts.
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10 647 Information Management 3 (3-0-9)

o = -ﬂ' d d‘ | d‘ A a £ :é :’J v
ﬂ"lﬁ“l—nﬂlﬂiuiﬁﬂi;ﬂii’ﬁ-!!“ﬂﬁ!!ﬁgﬂ"lﬁﬁﬂf;ﬂiN"Il]ﬁZQﬂW !Wﬂ!ﬂu!ﬂﬁﬂﬂuﬂ11—!ﬂ]iUiﬁ1§§]ﬂﬂ1iﬁ1ﬁﬂu!‘nﬁ mamauﬂqumnm [ ]
SIVSINANSAUING (Collection) MIVIHITIANTANITAUINA (Management) HUVYIAUINT NI WT09U09IN15IAN 9
(Organization) #az13AIVAN (Control) Tnsaa3ng (Structure) msdszanana (Processing) MIaaeU (Delivery) #agn13

v .. . ' ' ' A o o Ay
n3zaedoya (Distribution) TgdlFlumaaiuaisg msvdmsdamsarsaumalugiuuvvesmsiuriiosdoya (Data
Mining) #aynda¥e3ya (Data Warehouse) nsainn¥a1a 4 lumsusmsdansmsaumameluesnns
Information and communication technology applications for information management which covers information
collection, integrated information management in terms of organization, control, structure, processing, delivery, and
information distribution to users in various sectors. Information management in the form of data mining and data

warehousing. Case studies in information management within the organization.
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10 648 E-Government and E-Business in Digital Economy 3 (3-0-9)
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U949 e-Organization

Developing ICT policies, ICT strategic and action plans for managing and serving organizations in both public and
private sectors. Problems and solutions in becoming e-organization. Applications of ICT for business operations in

digital economy. Case studies of e-organizations applying ICT for management or revenue enhancement.
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10 650 Technology for CIOs 3 (3-0-9)
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Strategic uses of technology in modern enterprise. Network effects. Social networking and its implications. Cloud
computing technology and its applications. Competitive advantage through the use of data. Internet and

telecommunications. Information securities. Search and online advertising.
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10 651 Enterprise Architecture 1.5 (1.5-0-4.5)
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Framework of enterprise architecture that covers methodologies, processes, best practices, and analysis tools. Enterprise
architecture standards. Enterprise architecture applications and its benefits. Case studies on enterprise architecture.
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10 700 Research Methodology and Quantitative Analysis 3 (3-0-9)
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Research process and quantitative analysis for decision making under dynamic environment. Applications of statistical

procedures and tools for analysis and interpretation of research data for organization use.
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10 735 Value Chain Management 3 (3-0-9)
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Concepts of value chain. Management for demand side of the chain such as customer relationship management (CRM),
customer experience management (CEM). Management for supply side of the chain such as supply chain management
(SCM), Procurement and materials management. Information technology applications for the value chain management.

Best practices in value chain management.
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10 745 Knowledge Management 3 (3-0-9)
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Principles of knowledge management. Knowledge representation. Analysis of organizational knowledge, Analysis, design
and development of knowledge management system. Deployment of knowledge management systems in organizations.

How to develop an organization to become the learning organization.
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10 746 Business Intelligence and Analytics 3 (3-0-9)
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How to integrate architecture, databases and IT systems to become business intelligence that can analyze business
transactions and related activities in real-time so that the management team can obtain complete scenario such as
organization status and performance and make decisions correctly. Characteristics of business intelligence that focuses on
data analysis and synthesis in several dimensions of simulation models so that several what-if questions can be answered.

Case studies of applying business intelligence in organizations.
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10 747 Seminar on Lessons Learned in IT Policy and Management 3 (3-0-9)
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Study and learn successful and failed stories from IT experts, domestically or aboard, in order for students to be able to
exchange their ideas, participate in group discussion, apply knowledge gained in practice, and create network among

students and experts. The instructor will assign the topic of discussion.
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10 748 Special Topics in IT Policy and Management 1 3 (3-0-9)
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Study new developments or topics of interest at that time in the field of information technology policy and management.

The instructor will assign topics of study.
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10 749 Special Topics in IT Policy and Management 2 1.5 (1.5-0-4.5)

= A v R v A A Ag A P A =
ANH30951IANUNIMIN Hannmsina q vsesessniduiawlomemunlsmanazmsuimsmalulagarsaumnsly

:’J 14! Y | Yo v Y
VUSUU mgaeumaﬂugmﬁuﬂmma

Study new developments or topics of interest at that time in the field of information technology policy and management.

The instructor will assign topics of study.
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Standards and best practices for IT security management that includes making IT security policies, preparing an
organization for IT security procedures and good internal control, managing resources and using IT systems securely
both internally and externally. Risk assessment and management. Operation reviews by independent auditors. Ethics

related to IT securities. Trends in IT Securities.
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Study new developments or topics of interest at that time in the field of information technology. The instructor will assign

topics of study.
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10 759 Special Topics in IT Policy and Management 2 1.5 (1.5-0-4.5)
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Study new developments or topics of interest at that time in the field of information technology. The instructor will assign

topics of study.
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Independent study and presentation of a research proposal. Feasibility of the research by using theories and experiences

applying to a chosen topic under the supervision of a committee.
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In-Depth study of a topic chosen an independent study 1 under the supervision of an advisor and a committee. Students

present their results and findings to the committee.
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Exploring and researching on information technology policy and management under guidance of an advisor and to
present thesis in accordance with writing rules of Thammasat University. Publishing Research Work. Morality and ethics

in research and publications.
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